REDUCTION
INITIATIVE
PRI Steering Committee
July 15, 2014
1:00-2:30pm, Ml Works

Bringing the power of our collective knowledge and energy together to prevent
and reduce poverty by Inspiring, Advocating, and Connecting through
convenina and incubation.

Welcome and Introductions (1:00-1:05 pm)
Agenda/ Meeting Notes from June, 2014

Project reports (1:08-1:20 pm)
e Helplink
e Saturday Special
e Neighborhood Meeting
e Progress Village
e Opportunity Conferences
e Navigators
e TCAPS Mentoring program
e Poverty Simulations
e “Big Events”

3 Pre-conditions to collective impact
e Influential champions
e Sense of urgency around an issue
e Adequate resources of all types

Employment issue follow-up discussion (1:20-2:10 pm)
e Creating mutually reinforcing activities
e Thoughts on how to structure action
e Thoughts on developing a common agenda

Next Steps (2:10-2:30 pm)



