
 

 

NORTHWEST MICHIGAN COUNCIL OF GOVERNMENTS BOARD 
 

Friday, April 18, 2014 
 

 

MEETING MINUTES 
 

 

Roll Call  
 

Present:  Don Tanner, Benzie County; Chris Christensen, Charlevoix County; Jim Tamlyn, Emmet County; Larry Inman, 

GT County; Stuart McKinnon (arrived 9:50am), Kalkaska County; Melinda Lautner, Leelanau County; Richard Schmidt, 

Manistee County; Susan Rogers, Missaukee County; Les Housler, Wexford County. 

 

Absent: Mike Crawford, Antrim County; 

 

Staff present: Elaine Wood, Matt McCauley, Janie McNabb, Darla Rowland, Mike Woods, Denise Culman.  

 

Guests present: Dave Adams, WDB Chairman; Sue Peters, WDB Vice Chairman; Gary Fedus, WDB 

Secretary/Treasurer. 

 

Call to Order and introductions 

Larry Inman, Chair, called the meeting to order at 9:34 a.m. and welcomed everyone.  

 

Approval of the Agenda 
L. Inman asked to add an item to the agenda: “approval of WDB member” to Workforce Development Report item d.   

 

Motion by R. Schmidt, supported by S. Rogers to approve the agenda with the addition of 4.d-WDB 

appointment.  Motion passed unanimously. 

 

Minutes COG Board March 2014 (rescheduled from Feb, 2014) 
L. Inman asked for approval of the minutes for March 7, 2014.  M. Lautner requested the following additions to the 

minutes: 

- Record that she had asked for a written report on the CEO’s evaluation; 

- Record that she had asked for the Liaison Committee’s minutes; (E. Wood responded that she had suggested 

that they be included in the board packets); 

- Record that she had asked about the memo that had been sent to communities throughout the region 

concerning Community Growth Grants, had questioned the reference within relative to The Grand Vision; 

(Matt McCauley responded that it was in error and would be corrected.)    

 

M. Lautner then stated that she did not believe a corrected Community Growth Grant memo had been sent out.  Matt 

replied that it had indeed been sent out within 48 hours of the March 7 board meeting. 

 

Motion by L. Housler, supported by R. Schmidt, to approve the minutes of March 7, 2014 to include the 

additions per M. Lautner’s request.  Motion passed unanimously. 

 

The Liaison Committee minutes from 2/3/14 and 3/31/14 were included in the board packet for information. 

 

Public Comment 
No public comment. 
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Financial Reports 
Darla Rowland, Director of Finance & Quality Assurance, went over the Amended Budget and Expenditures FY 2014 

(10/1/2013 – 9/30/2014) 10/1/2013 through 2/28/2014 and answered questions. 

 

Motion by S. Rogers, supported by R. Schmidt, to accept the financial report as presented.  Motion passed 

unanimously. 

 

CEO’s report 
Elaine provided her CEO’s report on various activities and issues related to the agency which are not on the board’s 

agenda.  Questions were answered. 

 

Workforce Development Board Report 
  

a. Dashboard 

Janie McNabb, Michigan works Chief Operating Officer, gave the performance dashboard report and answered 

questions. 

 

b. Customer Tracking system, 9 month report 

J. McNabb also presented data relative to Michigan Works service types/levels, types/locations of job placements 

and wages for the nine-month period ending March 31, 2014, and answered questions. 

 

c. Student Manufacturing video awards 

J. McNabb reviewed the WDB’s Student Video Challenge to promote careers in manufacturing, and showed the 

winning video of the Boyne City High School students.  She reported on the awards ceremony that was held at the 

last WDB meeting. 

 

d. Workforce Development Board appointment (added to agenda) 

E. Wood explained that Dawn McLaughlin, the DHS representative to the WDB, has resigned.  Staff 

recommended the appointment of Pat Simmons, Director of the Emmet/Charlevoix/Antrim DHS as the 

replacement.  The DHS seat is a required seat on the WDB.  Pat has expressed her interest and ability to serve. 

 
Motion by J. Tamlyn, supported by R. Schmidt, to appoint Pat Simmons as the DHS representative to the 

WDB.  Motion passed unanimously. 

 

Asset Management report 

M. McCauley introduced the annual Asset Management Report on the road conditions of federally-supported 

roads throughout the region.  He reported on the fact that our region is the only one that performs the study on 

all counties each year, rather than a sample.  He introduced Mike Woods, Regional Planner, who then made the 

full presentation, facilitated the discussion and answered questions.  Each board member received a map of 

his/her county road conditions to take back to the county. 

 

Liaison Committee Report & Recommendations 
L. Inman gave a short summary on the March 31, 2014 Liaison Committee meeting, indicating that the committee had 

reviewed draft recommendations based on input from the February WDB and March NWMCOG Board meetings.  He 

asked E. Wood to review those recommendations and she went over them.  She then introduced attorney Charles Judson, 

who reviewed the draft revised contract between the two boards to operate jointly as a Regional Prosperity Board, the 

draft by-laws for the Regional Prosperity Board, and the draft revised purpose statement for the private non-profit entity in 

order to broaden it somewhat to include all the agency’s activities.  C. Judson explained his firm’s legal review of the 

organization in its current form and their determination that it can take the steps as recommended by the Liaison 

Committee.  He stated that the current 10-county Interlocal Agreement allows this.  He stated that, in the absence of state 

enabling legislation for Regional Prosperity Boards which is expected next year, the appropriate method to create a 

Regional Prosperity Board is accurately contained in the committee’s recommendations and in the draft documents.  
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M. Lautner and S. McKinnon expressed concerns that that the county commissioners would be losing their authority over 

the agency.  E. Wood and C. Judson, along with other NWMCOG Board members, expressed that both of the current 

boards would retain their respective authorities, but would just operate together instead of separately.  The draft contract 

between the two boards allows each of these two existing boards to meet independently if they wish, and also allows the 

two boards to dissolve the Regional Prosperity Board if either party wishes. 

 

C. Judson the reviewed the Regional Prosperity Board composition.  An error was found in the document in terms of who 

would be making some of the appointments.  E. Wood provided the corrected information verbally, and said she will 

distribute a corrected version of the document at the next meeting. 

 

After much continued discussion, L. Inman reviewed the committee’s recommended motion.  

  

Motion by S. Rogers, supported by D. Tanner, to continue moving forward with the development of a Regional 

Prosperity Board, according to the priorities and recommendations as outlined by the Liaison Committee and the 

timeline that was established in February 2014 including implementation on October 1, 2014, with the corrections 

to the Regional Prosperity Board composition/appointments.  A roll call vote was taken: Mike Crawford – absent; 

Don Tanner, Chris Christensen,  Jim Tamlyn, Richard Schmidt, Susan Rogers, Les Housler, & Larry Inman – 

YES.  Stuart McKinnon & Melinda Lautner – NO.  Motion passed. 

 

Correspondence 
Correspondence was included with the packet.   

 

Adjourn 
L. Inman reminded everyone that the next meeting for COG Board will be a joint meeting with the WDB on June 9, 2014 

at 5:30 p.m.   

 

The meeting was adjourned by consensus at 11:50. 

 

County round-table   
Commissioners informally discussed various county-related subjects over lunch. 

 

Respectfully submitted, 

 

Denise Culman 
 

Denise Culman 

Recording Secretary 



 
 

Sign In Sheet 
 

Council of Governments Board 
 

 

 1. Crawford, Mike .............  Antrim County 

 2. Tanner, Donald ..............  Benzie County 

 3. Christensen, Chris .......  Charlevoix County 

 4. Tamlyn, James ..............  Emmet County 

 5. Inman, Larry ..................  Gr. Traverse County 

 6. McKinnon, Stuart .........  Kalkaska County 

 7. Lautner, Melinda ..........  Leelanau County 

 8. Schmidt, Richard .........  Manistee County 

 9. Rogers, Susan ................  Missaukee County 

 10. Housler, Les ...................  Wexford County 

 

 
 

# Name Organization 

1 David R Adams WDB 

2 Sue Peters WDB 

3 Gary Fedus WDB 

4 Elaine Wood NWMCOG 

5 Matt McCauley NWMCOG 

6 Janie McNabb NWMCOG 

7 Darla Rowland NWMCOG 

8 Mike Woods NWMCOG 

9 Denise Culman NWMCOG 

10   

11   

12   
 

COG Board 

April 18, 2014 


