NORTHWEST MICHIGAN WORKFORCE DEVELOPMENT BOARD
Monday, November 13, 2006

MEETING MINUTES

Call to Order / Approval of Minutes

Dave Adams, WDB Chair, called the Northwest Michigan Workforce Development Board to order at 6:00
p.m. on Monday, November 13, 2006 at the Traverse City Michigan Works! Center, and welcomed everyone.

Minutes of July 10, 2006 WDB meeting
Dave asked if there were any changes needed to the WDB meeting minutes from July 10, 2006, which were
mailed earlier for review. There being none, he asked for a motion to approve the minutes.

Motion by D. Parks, supported by J. Barnard to approve the July 10, 2006 meeting minutes
for the WDB as submitted. Motion carried.

Financial Report

Charlene Schlueter, Associate Director for Information Services, presented the budget and expenditure report
for September, 2006, and pointed out a few line items for the FY 06 (10/1/2005 thru 9/30/2006). There were
no questions, so Dave asked for a motion.

Motion by M. Marois, supported by D. Smith to accept the Budget & Expenditure Report as
presented. Motion carried.

Public Comment
There was no public comment.

Recognition of award to Michigan Rehabilitation Services

Elaine Wood, Deputy Director, acknowledged the award that was received by Michigan Rehabilitation
Services and asked Elaine Carter, District Manager for Rehabilitation Services, to tell the board about it. She
informed the board that the MI Dept of Labor & Economic Growth - MI Rehabilitation won the “Spirit of
DELEG” award for their Job survivor project. She was congratulated by all.

Michigan Prisoner Re-Entry Initiative report (enclosure; presentation)

Kirt Baab, Community Coordinator, gave an update on the program. Dr. Patricia Caruso, Director of Ml
Prisoner Re-Entry Initiative, visited all the pilot sites in recent months. Northwest Michigan is the only rural
pilot site and they are hoping to model this site for the other two rural sites being planned for year 3.
Beginning in January 2007, planning for program implementation will begin in Emmet, Charlevoix &
Manistee Counties. On Oct 1, 2007 Ostego & Crawford will drop off this project and go to the Northeast
region. Questions were answered.

Workforce Investment Act (WIA) Five-Year Plan (enclosure; action required)

Susan Auer, Program Development Coordinator, went over the program background and the new program
highlights. The WIA Five-Year Plan is consistent with Michigan’s Creating a 21* Century Workforce
initiative and the Healthcare and KAL-TEC Regional Skills Alliances. The WIA Five-Year plan focuses on




Workforce Development Board Page 2 of 5
Meeting Minutes Monday, November 13, 2006

incumbent worker and post-secondary training, industry specific training, and vocational credentialing to
meet the demands of the Knowledge Economy. Questions were answered.

Motion by M. Marois, supported by J. Rives to endorse the Workforce Investment Act Five Year
Plan. Motion carried.

Food Assistance Employment & Training Plan (enclosure; action required)

Susan described this program is to help food stamp recipients, able-bodied adults 18-49 without dependents,
find employment and become self-sufficient. It’s a voluntary program to get services and training.
Questions were answered.

Motion by D. Smith, supported by D. Parkes to endorse the Food Assistance Employment &
Training Plan. Motion carried.

Healthcare Regional Skills Alliance Annual Report (enclosure)

Elaine Wood, Deputy Director, gave a quick update of the Healthcare Regional Skills Alliance.
There were three successful medical careers exploration youth camps again for middle school-aged
youth. There were two Skills Fairs, and an Apprenticeship program that is a pilot program aimed at
increasing the skill of direct care workers on the job. Questions were answered.

New welfare reform program directions
a. Revised federal TANF requirements (presentation)
Elaine gave an in-depth presentation on the program.

b. JET pilot program (presentation)
Elaine explained that the new JET program (Jobs, Education & Training) is a pilot program to
reform the state’s Work First program facilitated by the Department of Human Services agencies and
the Michigan Works! Agency, and it will be phased in slowly across the state. In our region 6
counties will move to JET — Antrim, Kalkaska, Grand Traverse, Leelanau, Benzie & Manistee. The
4 remaining counties will stay with Work First and eventually be included in JET. We have
experienced good cooperation, joint planning and service delivery coordination among the partners —
DHS, MRS and Michigan Works..
|

c. JET Plan (enclosure; action required)
Dave asked for a motion.

Motion by M. Marois, supported by K. Garthie to support the JET Plan. Motion carried

d. Work First Plan (enclosure; action required)
Elaine also explained the traditional Work First program will be delivered in the four counties:
Emmet, Charlevoix, Wexford, & Missaukee. The participants are required to seek employment,
work, or be involved in work-related activities for 40 hours weekly. The remaining six counties will
receive the expanded JET program, utilizing Work First funding.

Motion by C. Dillon, supported by D. Smith to support the Work First Plan. Motion carried

212 Century Workforce-Coordinated Regional Strategies (enclosure; action required)

Elaine said this document is a draft and has not yet been submitted to the state. She then explained the state
asked the Northwest Michigan Council of Governments to lead in the preparation of a plan for coordinated
regional partnership to address issues related to the 21 Century Workforce. For this area, there are already
well-established regional partnerships, but that isn’t the case for most of the rest of the state. The process




Workforce Development Board Page 3 of 5
Meeting Minutes Monday, November 13, 2006

became more like an exercise in review for all the agencies involved in the NW area. It was a good
opportunity to rethink how some things are done. The final document will be sent out to the state and
everyone on the board after a few little changes are made. Questions were answered.

Motion by P. Pallas, supported by J. Kuras to endorse the 21* Century Workforce-Coordinated
Regional Strategies. Motion carried.

New credit union program (enclosure)

Bud Shipstead, Director, explained that the Michigan Credit Union Industry, in partnership with the
Michigan Department of Labor & Economic Growth, developed the Career Transition Program (CTP) to
help credit union members obtain advanced training for a new vocation, trade or occupation. Applications are
available at local Michigan Works! Service Centers. Call 1-800-285-WORKS (9675) to locate the nearest
center.

Definition of *“Credential” for WIA performance standards

Elaine gave a quick background on this. The Federal Legislature has now established official definitions for
credentials that must be used, effective July 1. The Certified Nurse Aid training meets or exceeds all federal
and state requirements for both content and hours of training and clinical experience; anyone that teaches it is
certified by the state. What is needed is for the Workforce Development Board to formally recognize the
award certificates given by the various providers, so they can be counted towards the performance standards.

Staff is recommending that the WDB formally recognize and award certificates to graduates of the CNA
training offered through Adult Education, the Healthcare Regional Skills Alliance of Northwest Michigan,
and KAL-TEC in the ten-county region.

Motion by C. Dillon, supported by P. Pallas to formally recognize and award certificates to
graduates. Motion carried.

Next meeting : February 2007
Dave let everyone know the next meeting wouldn’t be until next year, February 2007.

Correspondence

Correspondence was included with the packet. Dave announced that Elaine Wood won the “Collaborator of
the Year Award” from the Grand Traverse community Collaborative. Elaine reminded everyone that Mary
Marois won last year. Dave said it’s just another testimony to the cooperation between the agencies in this
area.

Other
No further business was brought up, so the meeting was adjourned by consensus at 7:20 p.m.

Respectfully submitted,

Denise Culman
Recording Secretary
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